GROWTH, ECONOMIC DEVELOPMENT AND COMMUNITIES CABINET COMMITTEE

WORK PROGRAMME 2016

(Members agreed that the number of jobs being created through the work being undertaken in the reports presented
to the Cabinet Committee should appear at the top of each report where appropriate)

FORTHCOMING EXECUTIVE DECISIONS

Decision

Decision Taker

Date to be taken

None at present

STANDARD AGENDA ITEMS

Item

Cabinet Co

mmittee to receive item

Verbal updates by the relevant Cabinet Members and Directors

At each meeting

Portfolio Dashboard

At each meeting

Budget Consultation

Annually (November/December)

Final Draft Budget

Annually (January)

Annual Equality and Diversity Report

Annually (September)

Risk Register — Strategic Risk Register

Annually (last submitted in April 2015)

Directorate Business Plan

March 2016

Work Programme

At each meeting
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PROPOSED AGENDA ITEMS

Proposed Agenda ltem Date requested Cabinet Committee meeting
Paramount Theme Park project on Swanscombe 29/07/13 Regular updates
Peninsula

Performance of Libraries - Andrew Stephens

13 December 2016

to coincide with the Skills Commission Strategic Area
Review)

Ebbsfleet Development Corporation - Tom Marchant 29/3/2016 tba
Update on the work of the Kent Film Office 15/9/15 12 October 2016
Mobile phone masts 29/03/2016 tba
Skills Commission update 21/01/16 (agenda tba
setting)
KCC'’s relationship with HE (the intention is for this paper | 24/2/16 19 July 2016

Updated 6 May 2016




PRESENTATIONS
Proposed Topic Date Cabinet Committee meeting
requested
Ebbsfleet Garden City 14/10/14 19 July 2016
(agenda
setting
meeting)
Margate Seafront 14/10/14 Following visit to Margate. Update to include
Dreamland Paper + possible presentation
Presentations on the 4 District Deals 22/01/15 Depending on decision route and timetable for
(TWBC, TMBC and SBC) agreeing deals
VISITS
Visit to be arranged to the regeneration sites in Margate 22/1/15 To be arranged for June 2016
To include
e The Lido
e Dreamland
e Turner Art Gallery
e Winter Gardens
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